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This report is designed to document and evaluate Young City Reads 2019: Brighton & 

Hove’s BIG READ for schools, and detail any thoughts for development and 

improvement in future years.

P A R T N E R S  ,   F U N D E R S   A N D   S U P P O R T E R S

Major Partner: Brighton Festival 

In 2013, Collected Works CIC delivered a hugely successful pilot of Young City Reads 

for Brighton Festival, led by guest artistic director and former Children’s Laureate 

Michael Rosen. Brighton Festival has continued to commission the delivery of Young 

City Reads annually and host the final schools’ event. The project is supported by 

Brighton Festival’s Creative Learning team, Press, and Marketing departments.

This year’s publisher was Hachette, who provided branded marketing materials and free 

books to schools where need was greatest. The project is also supported locally by 

Boho Gelato who create a delicious annual 'fundraising flavour' of ice cream, Brighton & 

Hove Libraries, and Book Nook, the official Brighton Festival bookseller. 

We are very grateful to our generous Funders: B&H City Council, The Pebble Trust, The 

Homity Trust, The Chalkcliff Trust, Sussex Community Foundation and The Ernest Cook 

Trust. Their continued support of our outreach work enables us to support children in 

areas of high deprivation, removing the financial and social barriers that might prevent 

them from taking part. 



B A C K G R O U N D    A N D    C O N T E X T

Award winning organisation Collected Works CIC (CW) has over 14 years' experience running shared reading projects in the community. Its work has received 

acclaim from many high profile members of the community including: Caroline Lucas MP, Louise Zahra (Teacher Leader, Every Child a Reader, Brighton & 

Hove City Council), Peter Chivers (Director, Our Future City) and Anne Sarrag (former Head of Children’s Reading,The Reading Agency). In 2017 the 

organisation welcomed author, illustrator and Children’s Laureate 2015-17, Chris Riddell, as the first patron of YCR. 

W H A T   I S    Y O U N G   C I T Y   R E A D S  ?

Young City Reads is a BIG READ for primary school children (Key Stage 2) and targeted groups of secondary school children (Key Stage 3), in which one book, 

by one author is chosen to read together, then discuss, debate and creatively engage with. 119 classes and reading groups signed up to take part in 2019 from 

70 schools across Brighton & Hove and wider Sussex. This year’s chosen book was The Boy at the Back of the Class by Onjali Q Raúf. The project launched on 

World Book Day (7 March 2019). 

M I S S I O N

Young City Reads exists to inspire children to read for pleasure empower them to believe in themselves and create thinkers of the future. It is the largest 

children's shared reading project in the South.

O U T R E A C H   S U P P O R T

The YCR team believes in the creative power of all young readers and works hard to support emergent readers and disadvantaged children so they too can 

experience the joy that independent reading brings.

In addition to the free downloadable resources produced for all participating schools, the YCR team constantly fundraises to provide additional materials and 

activities for children living in extreme deprivation, including: free arts workshops and events themed around the chosen book, free event tickets, free books 

and free transport to and from the final big event at Brighton Dome, during Brighton Festival.

Its aim is to make reading a fun and accessible activity for all children regardless of ability or social circumstance. 

I'm proud to be patron of Young City Reads which energises children throughout the city each year, creating new, engaged readers who discover the 

transformative power of reading for pleasure.

Chris Riddell, former UK Children's Laureate

“  
”
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P R O J E C T    A I M S

Young City Reads aims to:

• foster a love of reading in primary aged children through shared exploration of a story

• enthuse and inspire reluctant readers by increasing accessibility to a text

• inspire young readers to explore a story's themes further and engage them beyond basic literacy

• increase confidence by supporting the development of skills

• help children discover the joy of reading for pleasure

2 0 1 9   A U T H O R

Onjali Q. Raúf is Founder and CEO of Making Herstory: a human rights organisation working in 

partnership with other movements to end the abuse, trafficking and enslavement of women and girls 

in the UK and beyond. The Boy at the Back of the Class is her first book for children. 

2 0 1 9   B O O K

The Boy at the Back of the Class (winner of the Blue Peter Book Awards and the Waterstones 

Children's Book Prize 2019) is the story of new boy Ahmet, a refugee from Syria. It is told from the 

point of view of one of his classmates who goes to great lengths to make friends and give Ahmet a 

sense of belonging. The unexpected adventure that follows strikes the perfect balance between 

humour and poignancy, topped off with a terrific twist. The result is an unforgettable story that will 

find a home in the heart of every child, portraying the refugee crisis through the eyes of a child in a 

way that’s accessible, warm and funny. It’s a story about friendship and how naturally children 

celebrate, rather than fear, all our differences.

This was such a good book choice. The learning we did encompassed far more than just literacy 

and opened up a wealth of discussion.

Class Teacher, Mile Oak Primary

“  
”

I normally hate books and try to put off any reading time but I have loved this book! 

Pupil, Elm Grove Primary
“  

”
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T H E   L A U N C H   -   C R I S I S   C L A S S R O O M  

Young City Reads 2019 launched on World Book Day (07 

March). To celebrate the project's launch we joined forces 

with Crisis Classroom to run a workshop for children in East 

Brighton at Whitehawk Library. Pupils from Years 4 and 5 at 

City Academy Whitehawk and St John the Baptist's Primary 

were in attendance. 

Kate McAllister of Crisis Classroom began by talking to the 

pupils about what it means to be a refugee, and what life is 

like for children their age in refugee camps. The children then 

got into mixed-school and mixed-age groups of 5 or 6 and 

were given a spice bag kit. They worked together to create 

small bags of spices that would flavour the basic meals of rice 

and vegetables provided to families at the camp with the 

flavours of their home country. The children labelled their 

bags and wrote messages of support to the children too. 

A B O U T   C R I S I S   C L A S S R O O M  

Crisis Classroom is a CIC that offers training to volunteers on 

a not-for profit basis and was developed in response to the 

global refugee crisis. Founders Kate and Darren spent a year 

in Calais in 2015/2016 during which they developed a 

training program to help volunteers prepare effectively and to 

design their own educational activities step by step. The 

combined their expertise in teaching, teacher training and 

trauma therapy to devise a methodology that can be used to 

create safe, protective and educational activities which 

develop skills and language.



W E E K L Y    E M A I L S    A N D    R E S O U R C E S

Following an initial ‘Welcome' email which contained a fully comprehensive The Boy at the Back of the Class 

Reader’s Guide (written by Collected Works staff with input from a KS2 teaching specialist and designed by the 

publisher) 10 free weekly emails were sent to participating classes (those that had registered and completed an 

opening evaluation) between the launch on World Book Day and the final schools' event on 22 May.

Each bulletin contained a free downloadable resource that teachers could print out and share with their class, as 

well as points for discussion, interesting facts and real life stories inspired by the plot. 

children participating in 2019 have low literacy. 

That's approximately one third.838
362Number of children participating for whom 

English is an additional language...

Loved the resources... they certainly inspired 

me to think about some other lessons of the 

back of them. We made a classroom display 

with some of the resources (suitcases, fruit 

poems etc) and it looked really effective. 

Class Teacher, Brackenbury Primary

They are great resources

 and the kids enjoy them!

Class Teacher,

St Mark's C.E. Primary

“  “  
”

”

children participating in 2019 currently 

have Pupil Premium* status25%
*The Pupil Premium is a grant given by the government to schools in England to decrease the 

attainment gap for the most disadvantaged children, whether by income or by family upheaval.

The weekly emails were 

pertinent and playful, and

the resources varied - I will 

continue to use them.

Class Teacher,

Carlton Hill Primary

“  

”



R E A D I N G   F O R   E M P A T H Y   -   B R I G H T O N   P R U   +   Y C R  2 0 1 9

Together with Clare Connelly, Head of English at Brighton PRU and Dr Emma Newport and her trainee teachers in the School of English at the 

University of Sussex we delivered additional activities as part of Young City Reads 2019 for students in Year 10 at Brighton PRU (Pupil Referral 

Unit). This was supported financially by a grant from Sussex Community Foundation's B&H Legacy Fund - Children & Young People.

Clare Connelly explained, early on, that a significant barrier to the learning, attainment, aspiration and social inclusion of her students is their 

difficulty in feeling empathy. This is because of their chaotic and often traumatic lives. Clare has identified that these limitations in empathy can 

inform the negative behaviours that have led to the students’ arrival at the PRU, and remains one of their key barriers to returning to mainstream 

education or moving into further education.

The refugee problems are much clearer to me now.... I have learnt that they are just like you 

and me. I have designed a poster with the Syrian flag and the message 'Free from war' 

because it is important to work towards this.

Tia, 15

During the 5 week project the students received regular creative writing sessions from trainee teachers from the School of English at the University 

of Sussex. They also visited the University of Sussex and had a tour of its library and an interactive talk from Chris Doyle, Director of The Council 

for Arab-British Understanding. As the students all have a particular interest in and talent for the creative arts they produced artwork and creative 

writing as part of the project.

We see this pilot as an essential first step case study we can use to secure further funding and 

develop the model, working again with Brighton PRU, the University of Sussex and disaffected 

young people who have been excluded from mainstream education. The Connected Hub (an 

educational institution that re-engages students in Year 11 with education when they are 

disengaged or have a history of disrupted education) have heard about the activities and 

would like to get involved in 2020.

I wrote a poem about a rock and gave it human characteristics. When I said 'each stone is 

like a person, no-one is the same' this makes me think, everyone has a story.

George, 15

“  

”



C O M P E T I T I O N

Every year we use one of our resources as the basis for a 

competition. This encourages engagement from teachers and 

their classes and serves as a great midway reminder to the 

children of the shared, citywide aspect of the reading period. 

We received over 100 entries from 5 participating schools to 

this year's competition, in which we asked pupils to pen a 

poem about their favourite flavours. First prize for this writing 

competition was a set of Waterstones book tokens. First prize 

went to Barney at Queens Park Primary. 

All of the entries were scanned and shown at the beginning of 

our Brighton Festival event on the big screen. Children were 

really excited to see their work reproduced on this scale and it 

provided interest while they waited for the event to begin.

To further incentivise taking part in the competition (and 

sharing work with us) we will approach a local business 

sponsor for next year's competition by way of a prize. This 

should be experience-based rather than physically material – 

initial ideas being cinema tickets or visitor tickets for local 

attractions. 

The children were so grateful that Onjali stayed to sign 

everyone's books - some of them have never met an author in 

person before and it has certainly inspired them: in their 

writing and their willingness to look beyond barriers.

Class Teacher, Brackenbury Primary

9

“  

”



T H E    E V E N T

Our closing celebratory event was held at Brighton Dome Concert 

Hall on Wednesday 22 May as part of Brighton Festival. 1,564 

participating children and teachers were in attendance. The event 

lasted for 1 hour and consisted of an audience with the author. 

This was followed by a book signing in The Founders Room with 

approximately 800 pupils. 

Just over half the 2019 participants attended this year's closing 

event. This is the highest number of tickets sold since the project's 

inception.

We thought Onjali was an incredible speaker and covered a 

sensitive issue extremely sensitively and age appropriately. 

Class Teacher, Carden Primary

“  
”

The author was an excellent speaker and my kids were really 

engaged. It prompted some great discussions and reflections 

from the children after the event.

Class Teacher, St Mark's Primary

“  

”10

It was very emotional to see so many year 4 and 5 children 

engaged, listening and then cheering for Onjali. What a 

fabulous celebration of reading in our city.

Jo Lyons, Assistant Director for Families, Children and 

Learning, Brighton and Hove City Council

“  

”10



S O C I A L    M E D I A    

Following investment in 2018 in staff training around social media and digital marketing we've seen 

continuing marked improvements in online engagement with the project. Anecdotally we note that 

more and more primary schools and primary teachers are using Twitter to share information 

Some interesting statistics are listed below and some particular highlights are 

captured to the right. 

Followers +31 (+15%) +174 (+16%) +234 (+97%)

Impressions 11,544 81.1k 5604

Jan - May 2019

Twitter

Facebook

Instagram

None

We asked teachers: 'Which social media platforms do you use regularly?'

Developing Young Readers – Facebook group

In Autumn 2018, developing on our social media successes from the previous YCR, we set up the 

Facebook group 'Developing Young Readers'. Our ambition is that this becomes a space in which 

educators with a particular interest in literacy and reading for pleasure can share tips, tricks, stories 

and book ideas with each other. This provides us with an active audience to test ideas with in order to 

continue to develop YCR year on year. 



T E A C H E R   F E E D B A C K 

On behalf of all the children, staff and parents at Carden, I'd like to thank 

everyone at YCR for all your hard work. This was an exceptional book and one 

that has made a huge difference to the children. We're already planning what we 

can do during refugee week to support and help refugee charities.  

Class Teacher, Carden Primary

Great choice of book engaged all - even my boys who can’t be bothered. 

Parents and carers joined in... everyone cried! 

Class Teacher, Anon

The subject matter of this year's story was particularly successful. 

Class Teacher, St John the Baptist's Primary

My class loved this book and were really move by Ahmet story.

Class Teacher, St Mark's Primary

We were reading and it was time to go home but the kids didn't want to because 

they desperately wanted to hear the rest of the story!

Class Teacher, Elm Grove Primary, Worthing

“  

”  
1 (not at all)

2

3

4

5 (met in full)

We asked teachers: 'On a scale of 1-5 how fully were your expectations of 

the project met?'



P U P I L   F E E D B A C K 

I enjoyed that we could do activities that would help save the 

world, technically.  And also it was really fun reading the book 

because some bits want to make you want to cry, some bits 

want to make you bust into tears in laughter.  

I've learnt that for refugees like, it's harder for them to kind of 

fit in because they won't know the language. But then if you're 

kind to them, then like, they will be happy.

I learnt that refugees are really important to us and our history, 

and that we are equal to them as well. We are human and so 

are they, so why don't we treat them like we want to be 

treated? And I think this is a really good book because it 

shows about refugees and friendship. That's why I think it's 

really good.

My favourite bit in the story was where, the girl was giving the 

refugee boy some pomegranate and he liked it and it 

reminded him of home. 

I enjoyed drawing, um, the one where you had to draw the 

thing that you would take if you were running away from a 

war. And I drew my special toy, which was a rabbit. “  

”
All quotes transcribed from video interviews at 

Young City Reads 2019 Brighton Festival event



D E V E L O P M E N T    S U M M A R Y   -   L O O K I N G   A H E A D

Increased expansion into Sussex and further afield

This year we had classes returning from Worthing, Lancing and Littlehampton and even a school in 

Victoria, Australia! We need to consider the fact that as participation continues to increase, a higher 

percentage of participants miss out on the 'live' element each year. Options to address this could include 

live streaming the event to allow schools further afield to experience the project's conclusion more fully.

Signing process

Although feedback was that the signing process was much improved on 2018, some teachers 

commented that they felt this could have been even more streamlined so as to speed it up. We will liaise 

with Brighton Festival staff in advance of next year's festival to discuss options for this. 

Promoting Diversity, Equality and Inclusion

We will continue to focus on how diversity, equality and inclusion can best be championed and 

embedded in our annual Children's Reading offer. We have received very positive feedback about the 

book choice featuring a more diverse range of characters this year, and the author being a woman of 

colour. Once again we will actively ask for more diverse submissions from publishers on our website via a 

set of FAQs, outlining what we are looking for in a title, as well as championing diversity in children's 

publishing across all our social media platforms. 

Evaluation

Only 15% of participating teachers completed our online evaluation form post-project. At a recent 

meeting of headteachers that we attended, they suggested they could be copied in to emails if we are 

not getting information we need. We will also consider the recruitment of volunteers who could be 

present at the final event to seek feedback from teachers pre- and post-show.

Improving email opening rate

In order to improve our 'opening rate' of weekly emails we will send an initial confirmation email that 

has to be responded to to ensure emails aren't going into junk folders at the point fo sign up. 

To find out more about Young City Reads or Collected Works CIC please contact: 

Sarah Hutchings (Artistic Director)

sarah@collectedworks.co.uk C I T Y R E A D S . C O . U K


